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Site -
Leadership District

Transformation
Coach

Partners Families Teachers

Students

Develop, finalize, and sign MOU
Finalize budget
Hire/Assign Transformation Coach
Gather and review academic,
attendance, and disciplinary data

Prepares for yearly
programming

Supports Exhibition day

Supports Exhibition day

Institute Programming and
Development

Reviews year with TC and
site for next year planning

Review MOU and sign agreement

Provide TAF with curriculum and
instructional materials

Provides payment for Institute
attendees
Relevant departments work with
TC and TAF for material and
resource access and programming
collaboration

Relevant departments work with
TC and TAF for material and
resource access and programming
collaboration

Relevant departments work with
TC and TAF for material and
resource access and programming
collaboration

Relevant departments work with
TC and TAF for material and
resource access and programming
collaboration

Relevant departments work with
TC and TAF for material and
resource access and programming
collaboration

Review MOU and sign agreement
Engage families in launch of partnership

Grol ign grade level ing teams

Attend Admin Track of Institute
Approve modified PD plan with TC
Plans for PD implentation at site
Reviews data collected by TC
Determine Exhibition date with staff
Supports teachers and students in
exhibition prep

Supports teachers and students with
exhibition prep

Exhibtion Data Review with teachers and

Complete preliminary classroom
observations

Compile and review all data and materials

Develop plans for Institute programming
and professional development

Pre- August

Reviews data collected by TC
Determine Exhibition date with staff
Supports teachers and students in
exhibition prep

Supports teachers and students with
exhibition prep

Exhibtion Data Review with teachers and

Collects and reviews end of year
data with TC (attendance,
discipline, perception surveys, etc.)

Provides perception data to TC for
next year planning

Facili Institute p
i i Designs Exhibition night and facilitates i ibiti i ili
Revises PDiEIfz?r::[?:: on Institute g AR supg:mn Completes 2nd Observation cycle Designs Exhl_tl;_:lgn nlghtnand facilitates
X suppol
istri i Designs parent and student feedback -
Attends dlst.nc_t PD v_vnh teachers gns p otctre Provides PD, coaching, community Designs parent and student feedback
Gathers data (1:1 interviews, Landscape structure

analysis, initial observations)
Provides PD, coaching, community
connections, and project planning support
Communicates Exhibition date to TAF,
partners, and teachers

August - October

Collects Exhibition night data
Reviews all data and processes
Completes Exhibition 1 reflection and Mid
Year Report

connections, and project planning support

Communicates Exhibition date to TAF,
partners, and teachers

Collects Exhibition night data
Reviews all data and processes
Completes Exhibition 2 reflection

Completes 3rd Observation cycle (may
start in May)
Compiles all data from site for review by
stakeholders
Develops End of Year Report for TAF
Plans programming for next Institute

Complete self-assessment and
needs/wants assessment

Attends Institute and plans initial project
for fall
Attend district PD
Facilitate Tech and Culture Needs
assessment with students
Communicates Exhibition date to
students and families

Design Exhibition experience for students
Communicates and practices with class
Constructs rubrics and feedback systems
Provides rubrics and assessment data to

Facilitates student reflection of project

February - April

April - June

June - July

Communicates Exhibition date to
students and families

Design Exhibition experience for students
Communicates and practices with class
Constructs rubrics and feedback systems
Provides rubrics and assessment data to

Facilitates student reflection of project

Completes end of year reflection
Reviews data compiled by TC

Complete needs assessment and
attend launch events

Completes Culture Needs
Assessment

Supporst as experts and
classroom volunteers

Provide feedback to students,
teachers, and TC at Exhibition
event

Supporst as experts and
classroom volunteers

Provide feedback to students,
teachers, and TC at Exhibition
event

Potential funding for projects and
programming

Participates in Landscape Analysis

Provide expert information and
guidance in project through visits,
field trips, or mentorship

Attend Exhibition Event

Provide expert information and
guidance in project through visits,
field trips, or mentorship

Attend Exhibition Event

Complete Tech and Culture Needs
Assessment

Self-assess throughout project

Contribute to project process

Prepare presentations for
Exhibition with facilitator guidance

Complete self-reflection and
assessment

Contribute to project process

Prepare presentations for
Exhibition with facilitator guidance

Complete self-reflection and
assessment

Completes end of year reflections
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